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Executive Summary 

Effective communication and dissemination are fundamental pillars of successful project impact 
maximisation. This document, as a key deliverable of Work Package 5 “Communication, 
Dissemination and Exploitation of project’s results”, outlines STAPLES communication and 
dissemination tools and strategies, providing a clear framework for partners to maximize the project 
impact. All activities within WP5, "Dissemination, Communication, and Exploitation of project results" 
will be closely interconnected with the scientific STAPLES Work Packages and tasks to effectively 
share major achievements and results.  

The present deliverable is divided into six main sections:  

• an introductory section (chapter 1) 

• an identification of targets outlining key messages (chapter 2) 

• an overview on communication tools (chapter 3) 

• an overview on dissemination tools (chapter 4) 

• the communication and dissemination timeline, describing the schedule of the activities 
(chapter 5) 

• an in-depth section on stakeholders mapping for research purposes (chapter 6) 

• and finally, a KPIs monitoring strategy (chapter 7). 
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1. Introduction 

The STAPLES project seeks to enhance the resilience of cereal value chains in the MENA region, 
specifically in Morocco and Egypt, by addressing external shocks that impact food security. A core 
component of the project’s strategy is the development of a comprehensive communication and 
dissemination plan aimed at raising awareness among key stakeholders—policymakers, smallholder 
farmers, private sector actors, and the general public. Additionally, the plan focuses on disseminating 
scientific results and enhancing the visibility of these outcomes to further engage and inform these 
audiences. This plan establishes clear key messages tailored to each target audience and supports 
them with appropriate communication and dissemination tools, such as a project website, social 
media channels, workshops, newsletters, events and publications. These efforts ensure the broad 
and impactful dissemination of the project’s findings, solutions, and best practices. 

 Project Background  

STAPLES project aims to inform private and public resilience strategies by creating, systematizing, 
and disseminating new evidence-based knowledge on the external stressors and shocks impacting 
cereal global value chains (GVCs) in the MENA region, with a specific focus on Morocco and Egypt. 
To achieve this, the project has set specific objectives: first, to generate a better understanding for 
governments and economic actors involved in the cereal value chain in the MENA region of the 
external stressors and shocks threatening local cereal supply chains and food security; second, to 
develop innovative solutions and evidence-based recommendations for strategies, action plans, and 
best practices that these actors can use to enhance system resilience and improve food security; 
and third, to increase the preparedness of these stakeholders by integrating new knowledge and 
data into a Dashboard and a Decision Support System (DSS), guiding the adoption of identified 
solutions, recommendations, and best practices. 

 Aims of the communication and dissemination plan 

The goal of the Communication and Dissemination activities is to effectively share information and 
disseminate knowledge in a clear and transparent way, ensuring that the identified target groups are 
reached and actively engaged while fostering collaboration among all project partners. 

More specifically, STAPLES communication and dissemination strategy aims to: 

• Inform and provide systematic knowledge to policy makers and economic actors about external 
shocks and stressors of the cereal supply chain deriving from international markets which can 
impact domestic markets.  

• Empower MENA region’s smallholders through awareness-raising actions about sustainable 
crops, water intensive value chains, affordable machineries and other solutions developed in 
STAPLES.  

• Translate technical language and research findings into appropriate messages for different 
audiences: from non-experts and general public to the stakeholders. 

• Maximize the impact and the sustainability of STAPLES’ results beyond the end of the project.  

• Favour the open knowledge among the scientific community, public agencies, private sector 
actors, and multilateral organizations about the existing vulnerabilities and potential solutions to 
strengthen resilience of MENA cereals’ sector. 

This communication and dissemination plan represents the guide for partners towards the 
related activities and will outline the appropriate channels, actions, and materials. It includes the 
following key points: 

• Guidance for partners: it serves as a roadmap for partners, outlining the activities, channels, 
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actions, and materials required for effective communication within STAPLES consortium. 

• Stakeholder analysis and mapping: a comprehensive analysis identifies and categorizes 
stakeholders, detailing the different approaches in the identification of stakeholders for 
communication and dissemination purposes and for data collection and validation activities  

• Key messages and communication tools: the plan establishes a main message and key 
messages that cater to different target groups, previously identified, supported by appropriate 
communication materials. 

• Visual identity: a distinctive visual identity, including a logo and branding guidelines, has been 
created to enhance recognition and convey the project’s message effectively. 

• Events and journals for dissemination: the plan includes mapping and participating to 
potential events and public engagement activities to maximise impact and facilitate knowledge 
transfer. 

• Outputs and KPIs: the plan outlines the expected outputs and reports the key performance 
indicators of the GA to measure the effectiveness of communication and dissemination efforts. 

 Governance of the communication and dissemination activities 

The STAPLES project communication governance is managed by the Communication and 
Dissemination Manager, identified in Fondazione Politecnico di Milano (FPM) which collaborates 
strictly with the coordinator Politecnico di Milano (POLIMI). This key role manages the 
communication and dissemination strategy, ensuring smooth collaboration and effective exchange 
of information and content between all project partners.  Under the guidance of the Communication 
and Dissemination Manager, each partner referents manages the communication activities at local, 
national and international level, actively contributing to the dissemination of the project results 
through the channels and resources at their disposal, taking responsibility for a specific part of the 
implementation strategy. 

To ensure effective coordination, a dedicated mailing list (staples-wp5@fondazione.polimi.it) has 
been created that includes the communication referents of each partner, facilitating mutual updating, 
sharing summaries and invitations to specific WP5 meetings. These WP5 meetings aim at 
discussing any necessary topics, facilitating alignment, and providing updates on WP5 activities. 
They are convened by the WP leader as needed, but no less than once every six months. At the end 
of each WP5 meeting, a Word document summarizing the topics discussed and the necessary next 
steps is produced. All the materials created for WP5 (presentation, documents, deliverables, 
editorial calendar, logos, brandbook etc.) are accessible to partners and are stored in the project 
repository folder on Microsoft Teams, named FPM-PROJ-STAPLES (Figure 1) 

.Figure 1- Repository organization 
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2. Communities definition 

Identifying the target groups is crucial for the project success. A deep understanding of the STAPLES 
audience allows for the strategic adaptation of communication and dissemination approaches, 
ensuring messages align with their specific needs and interests. This, in turn, enhances the overall 
effectiveness of the project’s outreach and impact. 

 Communication and dissemination targets, messages and tools definition 

To ensure that the project objectives (as specified in the previous paragraph 1.2) are achieved, it is 
important to identify clearly the target groups. This systematic process enables the STAPLES 
project to differentiate between  

• communication and  

• dissemination targets, ensuring effective outreach to key players in food security and 
agricultural sustainability. 

Therefore, they will be addressed with specific project messages and communication-dissemination 
tools designed to effectively engage each audience.  

Furthermore, the following table 1 highlights for each group within the communication and 

dissemination targets, its specific objectives (messages) and the STAPLES tools used:   

Target groups 
Objectives of the C&D activities 
(messages) 

Tools 

MENA smallholders farmers 
and farmers cooperatives 

Access to knowledge, technology 
to reduce post-harvest losses, 
increase productivity, and improve 
market conditions for small-scale 
farmers. 

Website, social media 
(Facebook), digital and printed 
material, promotional video, 
participation to STAPLES events, 
digital booklet, newsletter. 

MENA other private actors 
along domestic cereals value 
chain 

Improving market operations, 
supply chain efficiency and market 
decisions through information 
management tools. 

Website, social media (Linkedin), 
digital and printed material, 
promotional video, participation to 
STAPLES events, digital booklet, 
newsletter. 

MENA public agencies and 
decision makers 

Designing evidence-based policies 
to strengthen food security, trade, 
and smallholder support systems, 
fostering a resilient cereal supply 
chain. 

Website, social media (Linkedin), 
digital and printed material, 
promotional video, participation to 
STAPLES events, digital booklet, 
newsletter. 

EU Producers in the food 
GVC  

Enhancing trade opportunities and 
cooperation in the Mediterranean 
area. 

Website, social media (Linkedin), 
digital and printed material, 
promotional video, participation to 
STAPLES events, digital booklet, 
newsletter. 

General public, civil society 
and NGOs  

Raising awareness on the impact 
of sustainable agriculture, water-
intensive value chains, and 
informed consumer choices on 
food security and the environment. 

Website, social media (Linkedin, 
Facebook), digital and printed 
material, promotional video, 
participation to STAPLES events, 
digital booklet, final event, 
newsletter, articles on general 
media. 
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Target groups 
Objectives of the C&D activities 
(messages) 

Tools 

Academia 
 

Advancing research and education 
on  global food supply chain, food 
security, sustainability, and 
agricultural innovation through 
STAPLES findings and 
methodologies. 

Scientific publications, articles 
publication, participation in 
sectorial conferences, events to 
share STAPLES results. 

Table 1 - Communication and dissemination targets 

Moreover, a core project message has been identified to define STAPLES objectives: 

Promoting private and public resilience strategies in MENA region through information and 

feasible local solutions for the cereal value chain. 

 Contacts database management 

After defining the main categories of target groups for the STAPLES project, it is essential to translate 
this framework into concrete actions by identifying specific actors at local, regional, national, and 
international levels. To support this effort, a well-structured database of contacts will need to be 
maintained to store and manage stakeholders contacts. This task, outlined in the task 5.3 “Social 
Media and Project Database Management”, plays a crucial role in reaching a wider audience and 
ensuring that key target groups, previously identified, are informed about project updates and 
outcomes. This initiative will help build a “STAPLES community of contacts” and establish a 
foundation for exploitation, for future collaboration and knowledge-sharing beyond the project 
completion 

Each project partner as a key role in this process, leveraging their networks to achieve twp main 
objectives: 

• Continuously updating the internal database of contacts. 

• Contributing to the development of the STAPLES community database.  

This collaborative approach ensures that communication and dissemination actions are both broad 
and strategically targeted to maximise the impact and engagement across diverse audiences. 

INTERNAL CONTACT DATABASE 

On one hand, the internal contact will serve as a “reservoir” of the relevant actors for project 
communication and dissemination activities. This database, accessible only to project partners, will 
include key contacts that each partner intends to engage, covering all levels -local, regional, national, 
MENA and EU. These contacts will then be invited by the partners to join the STAPLES community 
by subscribing voluntarily to the STAPLES network, as outlined in the following paragraph, fostering 
a unified community. 

A systematic approach for the identification of the stakeholders relevant for the data collection and 
validation activities has been defined. Details of this approach and current state of the art of the 
database of stakeholders for data collection and validation activities are illustrated in Section 6.1 and 
6.2, respectively.  

The approach to define the actors targeted for communication and dissemination efforts is illustrated 
in the following section.  

STAPLES COMMUNITY DATABASE 

On the other hand, the STAPLES community database consists of actors who have voluntarily 
joined the network and expressed interest in staying informed about project activities. To facilitate 



12 

Deliverable 5.1- Communication plan, Dissemination Plan and Website 

STAPLES – GA No. 2333                                                                                                                                    [PU] 

 

community growth, a registration tool has been developed, allowing interested stakeholders to sign 
up to STAPLES community via the STAPLES website. This tool enables participants to receive 
project-related updates, newsletters, and invitations to events. By registering, individuals explicitly 
consent to join the STAPLES community, ensuring compliance with data protection regulations and 
transparency regarding the purpose of data collection. 

This registration mechanism is managed through a Zoho registration form integrated into the 
website (Figure 2). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 - Registration form 

The form includes key questions that help categorize users based on their professional background 
(individual, institution, company, academia, association) and geographical location (North Africa, 
Middle East, Europe, Asia, North America, South America, Oceania, or other). The registration 
process is designed to be quick and straightforward, requiring minimal information. 

The following initiatives have been defined to encouraging registrations and community 
engagement:  

a) Leveraging partner networks: STAPLES partners will actively promote the registration tool 
through their websites and digital platforms. To encourage participation, partners will clearly 
highlight the benefits of joining, such as access to newsletters, invitation to workshops, and 
future collaborative opportunities. 

b) Embedding the registration tool in communication materials: The registration form is 
accessible via a link: 

https://forms.zohopublic.eu/fondazionepolitecnicodimilan/form/STAPLESnlform/formperma/
JkgR-ZcykKuEQOpvHAjEKA7rQ4EwVhCK5maHwksQCTQ) or QR code (Figure 3) 
embedded in STAPLES promotional materials, including flyers, presentations. This ensures 
easy access for potential members during events and online interactions. 

https://forms.zohopublic.eu/fondazionepolitecnicodimilan/form/STAPLESnlform/formperma/JkgR-ZcykKuEQOpvHAjEKA7rQ4EwVhCK5maHwksQCTQ
https://forms.zohopublic.eu/fondazionepolitecnicodimilan/form/STAPLESnlform/formperma/JkgR-ZcykKuEQOpvHAjEKA7rQ4EwVhCK5maHwksQCTQ
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c) Social media promotion: Targeted campaigns on STAPLES social media channels will 
further enhance visibility, encouraging newsletter subscriptions and fostering community 
engagement.  

As a first step, FPM has compiled a curated list of key individuals, including past project 
collaborators, experts from related projects, keynote speakers from relevant conferences, 
and professionals within PRIMA-funded initiatives. As of today, this database includes 100 
contacts, comprising project managers, academic researchers. These individuals will receive 
personalised invitations via email, the web, and social media to subscribe to the STAPLES 
newsletter and join the network. 

Through these strategic efforts, STAPLES aims to develop a dynamic and engaged network of 
contacts, strengthening collaboration and driving innovation in food security, within and after the 
project end. 

Ongoing coordination among the partners is essential to ensure the effectiveness of the both contact 
list, ensuring that they both remain valuable resource for maximising STAPLES' reach and impact.  

 

3. Communication tools 

This section outlines the key instruments and platforms that are utilized to support the project's 
communication activities. These tools and channels are essential for effectively reaching the target 
audiences, fostering engagement, and promoting the project.  

 Visual Identity 

To establish a clear and immediate visual identity, developing a logo is the initial step that enhances 
the project's recognizability. The logo's design should be adaptable in various forms and colours to 
meet specific communication needs and should also be featured on dissemination materials and 
products created by the project. Creating the logo for the STAPLES project provided an opportunity 
to analyse and define the project's key themes and concepts.  

3.1.1 Logo and colours 

The logo for the STAPLES project has been thoughtfully designed to embody the project's core 
objectives. The two dots transitioning from red to green symbolize the shift from high exposure to 
lower exposure, reflecting the project's commitment to enhancing resilience against food supply 
shocks. The wheat depicted on the letter "A" signifies access and underscores the project's focus 
on food stability. The logo's extended form (Figure 4) allows for targeted and visually rich 
communication, while a simplified version has been created for broader usability by all stakeholders, 
both internal and external to the project. This simplification ensures that the logo remains visually 
appealing and practical for various materials. The full logo (Figure 5) includes the acronym and 
project name, while the emblematic use of the letter "A" emphasizes accessibility, reinforcing the 
project's mission to improve food access for all. 

  

Figure 3- QR code for accessing the registration form  
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Figure 4 - Extended logo design 

 

 

 

 

 

In addition to the extended and simplified versions, an emblem of the logo has also been created 
(Figure 6). This emblem is particularly useful for identifying the project in various types of artifacts, 
such as letterheads, promotional items, or profile images on social media channels. It allows for easy 
recognition of the STAPLES project even in smaller formats, maintaining its visual identity and 
ensuring consistency across all communication materials. 

 

 

 

 

 

 

To ensure versatility and adaptability, a white or "negative" version of the logo has also been 
developed. This is essential for maintaining the logo's visibility and clarity when used on dark 
backgrounds or in low-light contexts. A negative version allows the logo to stand out without 
compromising its design integrity, ensuring that it remains easily recognizable and professional 
across various media and materials. This adaptability is crucial for a wide range of applications, from 
digital platforms and presentations to print materials and branded merchandise, ensuring 
consistency in visual identity regardless of the background or setting (Figure 7). 

Figure 5 - Simplified logo design 

Figure 6 - Emblem 

Figure 7 - Logo white version 
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The colours palette (Figure 8) for the STAPLES project was chosen to reflect its mission of building 
resilience in the cereal global value chain across the MENA region. Each colour carries symbolic 
significance that ties directly to the project's core themes. The red represents the urgency and high 
exposure to shocks that STAPLES seeks to mitigate, while the wheat colour symbolizes the heart of 
the project, agricultural production and food stability. The green signifies hope and progress, 
reflecting the goal of achieving lower exposure to risks and promoting sustainable practices. The 
dark grey evokes trust, reliability, and the collaboration between stakeholders across borders. 
Finally, the grey adds a touch of neutrality and balance, representing the grounded, practical 
approach STAPLES takes in addressing challenges in the cereal supply chain. Together, these 
colours visually communicate the project's objectives and values, creating a cohesive and 
meaningful identity. Shades of the chosen colours have been developed to enhance the flexibility of 
the visual identity. 

 

C: 75 R: 54   C: 44 R:162  C: 9 R:218     

M: 59 G: 62   M: 14 G: 179  M: 77 G: 83  

Y: 51 B: 68   Y: 97 B: 43  Y: 100 B: 0   

K: 54    K: 1    K: 1    

 

 #363E44    #A2B32B   #DA5300    

 

C: 37   R: 168   C: 14   R: 220 

M: 26   G: 170   M: 31   G: 173 

Y: 85    B: 157   Y: 85    B: 54 

K: 7    K: 3 

 #A8AA9D   #DCAD36 

Figure 8 - Colours palette 

3.1.2 Project templates 

Project document templates have been developed to ensure consistency and professionalism 
across all project communications, while also maintaining alignment with the project's visual identity. 
These templates serve to streamline document creation, enabling partners to produce high-quality, 
standardized materials efficiently. Available to all partners, the templates include deliverable 
template (Figure 9), power point presentation template (Figure 10) and letterhead template 
(Figure 11). and social media layout templates (Figure 12). All these templates, along with other 
materials produced under WP5, are stored in the previously mentioned shared repository, ensuring 
easy access and that all partners use the most up-to-date versions. 
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At M11, the PowerPoint presentation template was updated to enhance visual identity and brand 
coherence. The emblem now incorporates the wheat motif from the letter "A" in the STAPLES logo, 
reinforcing brand recognition. The opening image features an "S" mask that mirrors the distinctive 
shape of the "S" in the STAPLES logo, creating a visual connection between the brand and the 
graphic elements. Evocative images related to agriculture have been carefully selected to emphasize 
the project’s core theme and strengthen its identity. Additionally, the opening slide has been 
designed to foster immediate engagement, encouraging viewers to receive updates on the project 
via the registration form and follow STAPLES on social media and the website for further information 
(Figure 10).  

 

Figure 10 - Power point template 

 

Figure 9 - Deliverable template 
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To ensure a cohesive and professional appearance across the social media channels, layouts 
have been designed in line with the project's visual identity and colour scheme, to create eye-
catching graphics for specific news or events (examples can be found in Figure 12).These layouts 
incorporate the STAPLES project logo, which symbolizes the project's focus on the cereal supply 
chain, as well as the essential PRIMA and EU logos, as required by the funding entity. 

The background images in the layouts are helpful to enhance the overall impact of the content. This 
imagery instantly connects the viewer with the project's agricultural context, making the content 
visually appealing and relevant.  The call-to-action text at the bottom of each layout guides users 
toward specific actions, whether it's engaging with the project or discovering more about its strategy. 
In posts with multiple cards or sliding content, the arrows in the bottom right corner further guide the 
user through the content flow. Each post will include a series of hashtags to enhance the project's 
visibility across social networks. The STAPLES project will utilize the following hashtags:  

#staplesproject, #resilience, #MENA, #foodsecurity, #GVC, #cereals, and #stability. 

Figure 11 - Letterhead template 
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Figure 12- Social media contents layout examples 

3.1.3 Brandbook 

The brandbook is a comprehensive document that consolidates the entire visual identity of the 
project, including elements such as the logo, colours palette, and project templates (Figure 13). It 
serves as the foundation for maintaining a unified and consistent visual identity across all 
communications. It provides clear guidelines for partners and possible future stakeholders on how 
to correctly use the brand's visual elements, ensuring that every partner or team member can easily 
adhere to the established standards. The brandbook begins with an explanation of the brand's vision 
and the main logo, outlining the core value. It also includes variations of the logo to be used in 
different contexts, ensuring flexibility without losing consistency. One important section covers the 
fonts, specifying the approved typefaces for the STAPLES logo as well as for general templates 
used across the project. This ensures uniformity in all written communications, from internal 
documents to public-facing materials. Additionally, the brandbook provides ready-to-use templates 
for different purposes, including a simple word template, a PowerPoint template, a deliverable 
template. Finally, the document includes contact information for those who might need further 
assistance, ensuring that all partners have access to the resources and support they need to 
maintain a consistent brand image.  



19 

Deliverable 5.1- Communication plan, Dissemination Plan and Website 

STAPLES – GA No. 2333                                                                                                                                    [PU] 

 

The brandbook is made available to all partners within the project repository. 

3.1.4  Visibility of EU and PRIMA logo and other contractual obligations 

STAPLES partners should comply with a series of general guidelines in respect to the rights and 
obligations when dealing with project's communication and dissemination.  

Each partner has the obligation to acknowledge EU funding in all communication and 
dissemination activities by using the wording and criteria specified in the Grant Agreement (Art. 26 
and 27). Following the deliverable D6.1 (Quality Plan), each partner must include details about the 
Grant Agreement, PRIMA reference, and a statement that acknowledges the European Union's 
contribution in all project channels and documents, such as reports, deliverables, and official 
presentations. On social media platforms, the disclaimer should be visible on the project's main page. 
It can be excluded from individual posts and content, provided that these are clearly linked to the 
main page, allowing for easy access to the above information.  

Additionally, the EU emblem should be positioned next to or below the PRIMA logo to emphasize 
this support. The home page of the website display the PRIMA logo (available in electronic format 
at https://prima-med.org/press-tool-kit/) and the European emblem (available in electronic format at 
http://europa.eu/abc/symbols/emblem/index_en.htm). The home page includes the following 
disclaimer: “This project is part of the PRIMA program supported by the European Union". 

 

To assist partners in the proper use of the disclaimer, a set of PNG images featuring the two logos 
side by side is provided within the shared folder (Figure 14). This resource will help ensure 
consistency in branding and compliance across all communications and materials related to the 
project. By using these images, partners can easily incorporate the necessary logos in their 
documents and posts, reinforcing the visibility of both the PRIMA initiative and the European Union's 
support. 

Figure 13 - Brandbook preview 

Figure 14- Example of disclaimer PRIMA and EU 
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 Project website 

The STAPLES Project website (www.staples-project.eu), featuring the .eu domain to underscore its 
European dimension, offers a streamlined and accessible user experience. From the homepage, 
users are directly guided to all major sections of the site through well-placed buttons and links. The 
design encourages intuitive exploration, ensuring stakeholders and visitors can quickly locate 
relevant content. The layout incorporates visual elements like images and videos to enhance 
engagement, while its minimalistic UI focuses on clarity. Key sections like "Project Overview" 
"Partners", "News & Materials" and “Contact” are prominently displayed. 

• Homepage (https://www.staples-project.eu/) serves as the central hub, linking to deeper 
content while reinforcing the project’s core messages. For instance, call-to-action buttons 
guide users to project objectives, outcomes, and partner details, creating a cohesive narrative 
that invites interaction. The seamless integration of news updates and downloadable 
materials ensures constant engagement with ongoing project activities. The homepage 
features dynamic slide banners (Figure 15) designed to enhance user engagement and 
convey essential information about the Staples Project. Each banner showcases visually 
appealing graphics accompanied by concise text that highlights key project mission, action 
and about. The rotating nature of the banners allows for a diverse presentation of content, 
ensuring that visitors are informed about various aspects of the project. By clicking on the 
banners, users can access detailed pages that provide further insights, promoting interaction 
and deeper understanding of the project's goals and activities. 

 

 

 

 

Figure 15 - Website homepage 

• Project Overview Page (https://www.staples-project.eu/project-overview/) offers a 
comprehensive summary of the STAPLES project, including its objectives, mission, and 
anticipated outcomes (Figure 16). The content is structured to present the problem the project 
seeks to address, its importance, and the innovative solutions being proposed. It provides 
insight into the project’s scope and timeline, helping visitors understand its long-term vision 
and impact. The section also highlights the European and global relevance of the project, 
reflecting the broader societal benefits it aims to deliver. 

https://www.staples-project.eu/
https://www.staples-project.eu/project-overview/
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• Partners Page (https://www.staples-project.eu/partners/) highlights the consortium of 
institutions and organizations involved in the STAPLES project (Figure 17). Each partner is 
listed with their logo, a short description, and a link to their website. This setup provides users 
with an easy way to identify and connect with the key stakeholders contributing to the 
project's success. The partner section underscores the collaborative nature of the initiative, 
reinforcing the project’s credibility and expertise across various sectors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 16 -  Project overview” page on STAPLES website 

Figure 17 - Partners” page on STAPLES website 

https://www.staples-project.eu/partners/
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• News & Materials Page (https://www.staples-project.eu/news-material/) serves as a 
dynamic hub for all project-related updates, including recent news, press releases, and 
downloadable materials such as reports, presentations, and infographics. It is structured to 
keep stakeholders informed about the project’s progress and outcomes, ensuring ongoing 
engagement with relevant materials. The page is updated regularly, making it a vital resource 
for those tracking the project's development and results. The "News & Materials" page also 
includes a link to the Facebook profile feed, which showcases the latest updates published 
on the page (Figure 18) 

 

 

 

 

 

 

 

 

 

 

 

 

• Contact section (https://www.staples-project.eu/contact/) provides an efficient channel for 
visitors to engage directly with the STAPLES Project team. A straightforward contact form 
(Figure 19) allows users to submit inquiries, fostering direct interaction between the project 
and its audience.  Additional contact details are provided for more formal communications. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 19 - Contact us page 

Figure 18 - Facebook feed on STAPLES website 

https://www.staples-project.eu/news-material/
https://www.staples-project.eu/contact/
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• A Registration form pop-up banner is integrated into the site, encouraging users to 
subscribe for updates. As required by GA, the email will be targeted based on the profile of 
subscribers. This call-to-action keeps visitors informed about project developments, ensuring 
ongoing engagement with a dynamic and evolving audience. The pop-up is minimally 
intrusive yet highly effective, designed to capture attention without disrupting the user 
experience.  

• The footer of the STAPLES Project website provides essential links, such as quick access 
to the privacy policy and legal notices, reinforcing transparency (Figure 20). Social media 
icons allow visitors to stay connected with project updates through external platforms. 
Additionally, the footer includes important acknowledgments, such as the funding received 
from the PRIMA programme supported by the European Union. 

• Cookies Banner: Upon visiting the website, users encounter a cookie banner that ensures 
GDPR compliance (Figure 21). It informs visitors about the use of cookies and gives them 
the option to accept or manage their preferences, reinforcing transparency and data privacy. 
This is necessary for meeting legal requirements while maintaining user trust and control 
over personal data. 

 

Figure 21 - Cookies banner 

• Insights page (after M12), to complement the existing ones, that allow STAPLES project to 
provide detailed insights on key topics such as food security in MENA, trade resilience, and 
traditional rainfed cereals, incorporating relevant keywords (checked for SEO contents- as 
specified in the following paragraph), structured headings, and internal linking to improve 
search rankings. By offering a rich source of expert knowledge, the objective is not only to 
increase organic traffic but also to position the STAPLES project as a trusted reference for 
policymakers, researchers, and stakeholders. This approach aims to ensure that valuable 
findings are easily accessible, shareable, and impactful across digital platforms. A maximum 
of 12 article have been envisaged, starting from M12.  

Implementing an effective SEO strategy, is crucial for maximizing the visibility and impact of 

Figure 20 - ebsite footer 
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communication on both websites and social media, through an optimised content with relevant 
keywords, structured metadata, and high-quality backlinks, key topics-such as food security in 
MENA, trade resilience- the probability to reach the right audience will increase. On social media, 
SEO-driven hashtags, engaging captions, and strategic content timing could boost discoverability 
and engagement, helping STAPLES connect with policymakers, researchers, and local 
stakeholders.  

 Social media  

For the social media strategy, two primary social media platforms have been selected after 
consultation with all partners during a dedicated meeting to ensure alignment with the project’s 
outreach goals. The selected communication channels for the project are LinkedIn and Facebook. 
The decision to prioritize Facebook over Instagram was based on its greater potential to reach 
smallholders in North Africa, who represent a key target audience for the project. This platform offers 
more flexibility and accessibility for engaging with this specific demographic, making it the most 
effective choice.  

LinkedIn will serve as the primary channel to engage with the scientific and institutional community, 
fostering connections with researchers, policymakers, local authorities and public agencies, EU 
producers in GVC and general public.  

Facebook will focus on stakeholders more directly involved in the cereal global value chain, such 
as producers, SMEs, cooperatives, and other actors in the sector. Given the target objectives for the 
Facebook channel, enhance Facebook content with Arabic translations. This initiative ensures 
accessibility for the intended audience (Figure 22). 

 

 

 

 

 

 

 

 

 

 

 

 

Each social media project page clearly states the funding program and the grant agreement number, 
ensuring that all contents posted on the page is attributable to the STAPLES project and are 
consistent with the visual requirements. 

FPM, as task leader establishes and manages these social media accounts, providing an editorial 
plan, essential for ensuring consistent, engaging, and impactful communication across STAPLES’ 
social media channels and website. This plan outlines the type of content to be shared, the target 
audience, and a publishing calendar to maximize reach and engagement. The editorial strategy 
focuses on key messages that align with STAPLES' mission to improve food security and agricultural 
supply chain resilience. 

Figure 22 - Arabic content on Facebook page 
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The contents are tailored according to the different target audiences, including updates and 
contributions from project partners. This approach will allow for targeted outreach, particularly to 
stakeholders, linking research and innovation activities, and other PRIMA projects, ensuring the 
project's messaging is relevant and impactful across various audiences.  

The STAPLES editorial plan is shared with all partners via email every month. This will enable 
organizations to align their editorial strategies and maximize the reposting of content from the official 
project pages. By doing so, we aim to encourage users to follow STAPLES channels. According to 
the editorial calendar, a minimum of one content per month on the Facebook page and two per 
month on the LinkedIn page is envisaged. 

To improve the engagement of followers the following actions have been planned 

• Tagging and mentioning PRIMA partners and academic institutions to broaden the audience. 
page partner and stakeholder for cross-posting and reciprocal tag. 

• Encouraging partners and stakeholders to share posts (through tagging).  

• Share posts in relevant Facebook – LinkedIn groups on sustainable agriculture, innovation 
and food security. 

• Using hashtags: #staplesproject, #resilience, #MENA, #foodsecurity, #GVC, #cereals, and 
#stability. 

 Digital and printed material 

3.4.1 Flyer  

The STAPLES project flyer has been designed, to present the project’s objectives, activities, 
targets, results in a visually appealing and concise format. It includes elements such as the project 
logo, a brief introduction, key research areas, expected outcomes, and the consortium partners. The 
flyer also features eye-catching graphics, to simplify the scientific method, and a QR code linking to 
the registration form (see section 2.2), and social media pages details. 

A printed version has been designed to be easily shared at conferences, workshops, and 
networking events, while the digital version can be circulated via the project’s website, social 
networks, driving traffic and increasing engagement with online audiences. 

The printed version (Figure 23) is structured in 6 pages whose contents are distributed in a logical 
order. Evocative images have been selected to highlight the theme of agriculture, strengthening the 
project's identity. Icons and visual elements, have been designed to simplify complex concepts while 
keeping the focus on key messages. The use of the "S" mask in the image reflects the distinctive 
shape of the "S" in the STAPLES logo, ensuring visual coherence between the brand identity and 
the graphic elements of the flyer. The digital version (Figure 24) has been designed in a 4 easily 
readable pages.  To guarantee the full audience reach in the MENA countries, translations to Arabic 
and French have been foreseen.  
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3.4.2 Project general presentation in power point  

STAPLES PowerPoint presentation aims at conveying key information about the STAPLES 
project in a structured and visually engaging format. The presentation could be used in conferences 
and events, presenting the project’s objectives, methodology, and results to various audiences. 
Moreover, it can be downloaded from the website in the section “News and Materials”.  

It is structured containing the following main information:  

• Cover: project name, logo, funding details and call to action to subscribe to the project 
newsletter, visit the website and follow the social media.  

• Introduction: brief overview of the STAPLES project. 

• Information about the partners and regional coverage in EU and MENA countries.  

Figure 23 - Printable flyer 

Figure 24 - Digital flyer 
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• Challenges and objectives of the project.  

• Methodology: key approaches used in the project. 

• Main expected findings & results: expected benefits for the target groups.  

• Closing slide: contact details, website and social media links and QR code. 

3.4.3  Roll up 

A roll-up banner for the STAPLES project has been designed at M11, it serves as a tool for enhancing 
visibility of the project at events and meetings. The banner contains the main elements of the 
project’s branding, including logos, colors, and key visuals. It highlights information such as the 
project’s goals, funding under the PRIMA Partnership, and collaboration with international partners 
(Figure 25). 

Figure 25 - Roll-up 
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 Promotional video  

At least one professional video of approximately 2 minutes will be designed at M32 with the help of 
a specialized company to outline the project's primary objectives and highlight its results and 
challenges it addresses.  

The video will showcase the key research outputs, presented in language that is accessible and 
appropriate for a general audience. The goal is to ensure that even those without specialized 
knowledge can understand the project's findings and their significance. The video will be shared on 
the project's website, included in newsletters, and posted on social media accounts. 

A first preliminary concept develop could include the following main elements: 

• Opening 

• Problem identification  

• Presentation of the main research results 

• Presentation of the technological tools 

• Presentation of the benefits for the GVC – MENA countries 

• Call to actions to use the tools 

• The logos of all partners, along with the PRIMA and European Union's logo 

Technical Requirements: 

• Infographics, voice in EN reading a script 

• Images/possibly video shooted in the local regions  

• Stock images 

• Manual editing of the subtitling  

 Organisation of events   

As part of the communication and dissemination activities the project GA also includes the 
organization of events designed to translate scientific findings into more accessible knowledge for 
non-expert audiences. These events will involve artists, such as live painters and sculptors, to 
creatively transform complex scientific concepts into artistic expressions.  

In addition, a final event  will be organised  in the final months of project implementation, in March -
April 2027. The goal is to invite all project partners and other key stakeholders involved in the 
project’s implementation. The event will feature a presentation of the project's results and will be 
organised at Sant Pau Recinte Modernista in Barcelona, a UNESCO World Heritage Site where 
EMEA's headquarters are located.  

 Digital Booklet 

A digital booklet will be designed by M32 as an accessible and user-friendly resource for the general 
public. This guide will not only provide a comprehensive overview of the project but will also include 
recommendations, best practices, and practical advice aimed at raising awareness about the 
project’s themes. 

The booklet will serve multiple purposes: it will educate readers on the project’s objectives and the 
importance of its work, fostering a deeper understanding of the issues at hand. Additionally, it will 
offer actionable insights that individuals and communities, thereby encouraging proactive 
engagement with the project's initiatives. The booklet will empower readers to recognize the 
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relevance of the project in their own contexts and inspire them to take part in discussions and 
activities related to the project’s goals. This resource will be a vital tool for building a knowledgeable 
community around the project, ultimately contributing to its long-term success and impact. 

It will be foreseen in a PDF format for easy sharing and download from the website (thus monitoring 
the effective downloads, using the Google Task Manager).  

Proposed structure (to be finalised within M32):  

• Cover page: Eye-catching design with the STAPLES logo and PRIMA Partnership branding, 
A tagline summarizing the project’s mission. High-quality background image (e.g., crops, 
farmers, sustainable food systems). 

• Executive summary: to anticipate the relevant key points of the booklet and attract the 
interest in the readers.  

• Success stories and case studies: testimonials from farmers or communities benefiting 
from the project. Before-and-after comparisons showing tangible improvements. Short 
stories highlighting real-world applications of STAPLES research. 

• Introduction to STAPLES: brief overview on the project and,, its goals; infographic showing 
the key challenges in food security and how STAPLES addresses them. 

• Objectives and impact: bullet points or an infographic illustrating the main objectives, 
impact on farmers, consumers, and policymakers. 

• Research and innovations: showcase on main research findings, methods, simple 
diagrams or schematics explaining complex concepts, quotes from researchers or 
stakeholders to add credibility, innovative and digital tools.  

• Partners and collaborations: logos of partners and a short description of each partner’s 
role. 

• Contact and further reading: invitation to subscribe to a newsletter, link to project website, 
email, and relevant publications. 

 

4. Dissemination tools 

This section outlines the key instruments to support the project's dissemination of results and 

outcomes.  

 Participation to events and conferences 

Project partners will participate in events or conferences where they can present STAPLES and its 
outcomes to the dissemination targets. Project partners have mapped key fairs, conferences where 
presenting STAPLES will be very strategic for dissemination purposes (Table 2).  
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Type of event Preliminary list 

Conferences MedaWeek Barcelona (organized annually by ASCAME); OEET 
workshop (hosted by CCA in Turin); AIB MENA conference; Global Food 
Security Conference; ERF Annual Conference; WTO public forum; 
European Trade Study Group;; Annual Conference of AISSEC (Italian 
Association for the Study of Comparative Economics); Annual 
Conference of AIEAA (Italian Association of Agricultural and Applied 
Economics); Annual Conference of EAAE (European Association of 
Agricultural Economists); Congress for International Society for 
Gastronomic Sciences and Studies (ISGSS); World Food Security 
Summit; International Conference on Agriculture and Food Security 
(ICAFS); Mediterranean Science Commission Conference; International 
Conference on Agricultural Economics (ICAE); 

Exhibitions and 
fairs 

Terra Madre Salone del Gusto, SIAM (Salon International de l'Agriculture 
au Maroc); Morocco FoodExpo; AgriTek Morocco; Sahara Expo (Egypt); 
Food Africa (Egypt). 

Table 2 - Conferences and events list 

 Newsletter and targeted database 

The STAPLES project will start the implementation of a newsletter (from M12), with a minimum of 9 
newsletters in total, in English and made available in both HTML and PDF formats, designed 
following the brandbook, utilizing Zoho Campaign for the distribution. 

STAPLES newsletters will play a crucial role in STAPLES' dissemination strategy by enabling 
targeted, structured, and continuous engagement with stakeholders. Since they can be tailored to 
specific groups, they ensure that each audience receives relevant content, enhancing the 
effectiveness of communication. In the context of STAPLES, different stakeholders, such as 
policymakers and small farmers, have distinct needs, and newsletters provide a way to address them 
accordingly.  

The first newsletter is planned for M12 (one year of STAPLES) capturing the project's first 
anniversary, emphasising the progress and achievements made over the past year. The introduction 
will set the stage by acknowledging the efforts of the team, partners, and stakeholders while 
highlighting the significance of this milestone. It will reflect on the journey so far, recognising key 
challenges and how they were overcome.  

Additionally, it will valorise community engagement efforts, such as participation in conferences, or 
local workshops that have helped spread awareness and foster collaboration. 

The closing section will look ahead to the future, outlining upcoming goals and anticipated milestones 
for the next phase of the project. This will be followed by a call to action, encouraging readers to stay 
involved by following the project on social media, visiting the website, or participating in upcoming 
events.  
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It will be distributed through Zoho distribution platform and each edition will be distributed via the 
project’s communication channels, uploaded to the “News and materials” section of the project 
website.  

 Scientific publications in journals 

STAPLES aims to publish scientific and technical findings in high-impact journals with green/gold 
open access policies, to present research advancements to the research community (and policy 
makers. Table 3 provides a preliminary list of targeted journals.  

Type of 
pubblication 

Preliminary list  

Journals/magazines Food policy; Middle East Development Journal; Journal of 
Development Studies; Agriculture Economics; Italian Economic 
Journal; Economia Politica; Journal of European Public Policy; 
Economic Botany; Discover Food; Smart Water magazine; 
Sustainability Middle East; Réalités Online; Maroc Report; EU 
Neighbours;  Managers (Tunisia); EFE Comunica 

 Table 3 - Journals and magazines list (not exhaustive) 

Currently, the partnership is considering the typology of an open-access repository, such as Zenodo 

Figure 26 - Newsletter layout preview 
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or similar platforms, in alignment with the European Open Science agenda. The goal is to establish 
a permanent and reliable archive for all STAPLES-related publications, reports, and research 
outputs. By making these materials openly accessible, the project aims to ensure that scientific 
findings remain available to researchers, policymakers, and stakeholders even beyond its duration, 
laying the groundwork for future exploitation and impact. 

5. Communication and Dissemination timeline  

The communication and dissemination strategy for the STAPLES research project, which spans 
three years, is designed to evolve in alignment with the project’s progression and milestones. In the 
initial phase (first year), the primary objective of communication will be to effectively introduce the 
project’s aims, objectives, and partnerships, thereby establishing a robust presence on the project’s 
pages and channels with engaging content. This foundational work will establish a clear 
understanding of the project among stakeholders and the general public, setting the stage for further 
engagement. 

As the project moves into its second year, with the publication of the first research outputs, there 
will be an increased emphasis on communication and dissemination activities by each partner. This 
phase will involve not only sharing results but also actively engaging with target audiences to 
encourage dialogue and feedback. Various activities such as workshops, webinars, and targeted 
outreach campaigns will be implemented to maximize visibility and impact. 

By the third year, the strategy is expected to reach its peak intensity, as partners will harness the 
insights gained from earlier phases to refine their communication efforts. There will be a concerted 
push to disseminate findings widely and to promote the practical applications of the research. Each 
partner will be encouraged to take ownership of their communication activities, fostering 
collaboration and synergy among partners. This gradual escalation in communication efforts will 
ensure that the STAPLES project not only raises awareness about its objectives but also facilitates 
meaningful engagement with stakeholders, ultimately contributing to a sustainable impact in the 
cereal supply chain sector. 

The Figure 27 briefly defines the main activities and expected outcomes for each of above periods, 
while Table 4 specifies the key objectives, activities and expected outcomes of each phase.  
 

Figure 27 - Communication and dissemination actions during the project 
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Periods Key Objectives Activities Expected Outcomes 

Phase 1: 
Foundation 
& Target 
identification   

Introduction of the project 
Building STAPLES 
communities. 
Engagement strategy 
definition.   

• Define the project Visual 
Identity and Brandbook 

• Conduct a stakeholder 
mapping. 

• Develop a communication 
strategy tailored for different 
target groups. 

• Establish the social media 
pages and website to share 
project updates. 

• Design and develop 
communication material. 
Participate in events, 
workshops, conferences 

• Brandbook finalised.  

• Internal stakeholders’ 
database defined.  

• Communication package (flyer 
digital/printable, abstract, 
power point presentation) 
finalised. 

• Website ready for outreach. 

• Social networks (Facebook, 
Linkedin) activated.  

• STAPLES presented at 
workshops, events, 
conferences  
1st Newsletter released. 

Phase 2: 
Engagement 
- Outreach to 
target 
audiences  
 

• Outreach to STAPLES target 
audiences-  

• Maximising visibility and 
impact 

• Engage target groups in 
STAPLES activities.  
 

Participate to events.  
Deliver newsletters. 

• Distribute targeted 
materials. 

• Continue updating digital 
platforms.   

• Contacts management.  
Publication in journals,  
magazines. 

• Website updated with news, 
materials, articles.  

• Social networks (Facebook 
and LinkedIn updated) 
STAPLES outcomes shared to 
workshops, events, 
conferences 

• Newsletters released. 

• STAPLES contacts managed.  
Articles published. 

Phase 3: 
Maximisation 
of outputs 
and impacts. 
Future road 
maps 

Maximisation of outputs 
dissemination. 
Awareness creation on 
sustainable impact 

Organise events. 
Deliver newsletters. 
Distribute targeted 
materials. 
Continue updating digital 
platforms.   
Contacts management.  
Publication in journals, 
magazines. 

• Website updated with news, 
materials, articles.  
Social networks (Facebook 
and LinkedIn updated) 
Promotional video and digital 
booklet elaborated. 
Newsletters released.  
Events organised. 
STAPLES contacts database  
managed.  
Exploitation activities 
implemented 

Table 4 - Communication and dissemination outcomes 

Furthermore, a Gantt of the communication and dissemination activities, has been designed at M11 
to report all deliverables, communication, and dissemination activities duration, for ensuring the 
structured and efficient execution of the STAPLES project. This visual timeline provides a clear 
overview of key milestones, deadlines, and dependencies, enabling all partners to stay aligned and 
proactive in their tasks. By mapping out communication and dissemination activities alongside 
technical deliverables, the project can ensure that outreach efforts -such as newsletters, workshops, 
and promotional content-are strategically timed to maximize engagement and impact.  

Moreover, the objective is to prevent delays, facilitates coordination among stakeholders, and allows 
for better resource allocation, ultimately enhancing the project's visibility, efficiency, and overall 
success. 
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Communication and Dissemination GANTT 

Figure 28 -Communication and Dissemination GANTT 

Legend:  
▪ Colors indicate the duration of all activities throughout the project timeline. 
▪ Marker     represents the delivery of Communication and Dissemination (C&D) outputs at specific milestones. 

The graph is available at the following link, within the WP5 shared repository under "3_Communication and Dissemination Plan M11”. This ensures 
full visibility. As this document is a living resource, it may be updated within the months to reflect the latest developments and adjustments in the 
communication and dissemination strategy. 

May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr

Activities 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 Responsible Contributors

Task 5.1 Visual Identity, Communication Plan PM-POLIMI ALL PARTNERS

Visual Identity (Logo, templates, social media 

templates) FPM-POLIMI ALL PARTNERS

Visual Identy Improvement (Abstract, flyer, general 

presentation (power point, word) PM-POLIMI ALL PARTNERS

Communication and Dissemination Plan & website PM-POLIMI ALL PARTNERS

Revision of the Communication Plan PM-POLIMI ALL PARTNERS

Stakeholders Database POLIMI ALL PARTNERS

Stakeholders Database Update All the Partners ALL PARTNERS

Involvement of 2 public agencies from MENA countries 

involved in design of solutions
ASCAME, EMEA, 

ERF, UIZ ALL PARTNERS

At least 4 chambers of commerce from Egypt and 

Morocco mobilising their members to participate in 

project activities
ASCAME, EMEA, 

ERF, UIZ ALL PARTNERS

D5.2 Portfolio of events communication & 

Dissemination activities FPM-POLIMI ALL PARTNERS

Task 5.2 Dissemination ALL PARTNERS

Publication in scientific journals
POLIMI, UNISG, 

CCA ALL PARTNERS

Participation to conferences, fairs exhibitions (at least 

10 training, validation, demonstration and 

dissemination workshop)
UNISG, CCA, UIZ, 

EMEA, ASCAME ALL PARTNERS

Partners disseminations ALL PARTNERS ALL PARTNERS

Website creation FPM-POLIMI ALL PARTNERS

Website updates FPM-POLIMI ALL PARTNERS

Task 5.3 Social Media and projects database ← anticipated ALL PARTNERS

Social Media Creation ← anticipated FPM-POLIMI ALL PARTNERS

Social Media Updates ← anticipated FPM-POLIMI ALL PARTNERS

Monthly Editorial Planning ← anticipated FPM-POLIMI ALL PARTNERS

Newsletters FPM-POLIMI

Project Database Management ALL PARTNERS ALL PARTNERS

Project video (at least 1000 views) FPM-POLIMI ALL PARTNERS

Task 5.4 Events and products for general public ALL PARTNERS

Organisation of events in collaboration with artits EMEA, ASCAME ALL PARTNERS

Digital booklet D5.3 FPM-POLIMI ALL PARTNERS

D5.2 Portfolio of events communication & 

Dissemination activities FPM-POLIMI ALL PARTNERS

Task 5.5 Exploitation ALL PARTNERS

Exploitation plan definition D5.5 FPM-POLIMI ALL PARTNERS

Explitation Plan implementation ALL PARTNERS ALL PARTNERS

2024 2025 2026 2027

https://polimi365.sharepoint.com/:f:/r/sites/FPM-PROJ-STAPLES/Documenti%20condivisi/General/3%20Work%20packages/WP5/3_Communication%20and%20Dissemination%20Plan%20M11?csf=1&web=1&e=GdmIO6
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6. Stakeholders mapping for research purposes 

Stakeholders play critical roles throughout various phases of the STAPLES project, including data 
collection and validation of results. Due to the importance of engaging stakeholders in these activities, a 
key component of Task 5.1 is the stakeholder mapping. The goal is to provide all work packages with a 
centralized approach for identifying, mapping, and structuring stakeholders’ data, as well as standardized 
rules for contacting and engaging with them. 

For research purposes, the following tools will be primarily used to engage stakeholders: 

• Interviews with key informants 

• Survey of farmers  

• Survey of firms  

• Data collection and validation workshops and focus groups 

In Section 6.1 the methodology implemented to identify and involve stakeholders during the project’s 
implementation is described, while Section 6.2 provides a descriptive analysis of the stakeholders mapped 
so far.  

 Methodology  

In the initial phase of the STAPLES project, partners started identifying stakeholders based on their 
knowledge and on the needs of the specific WPs and tasks they are responsible for. This identification 
process is an ongoing activity that will continue throughout the project’s duration. The output of this process 
is stakeholder database, serving as a reference point for the consortium partners on stakeholders 
engaged during the project which will be periodically updated. The analysis of the current stakeholder 
databases is provided in section 6.2.  

The STAPLES stakeholder database was developed using the following steps: 

1. Identification of categories of stakeholder (M1 – M2): The first step has been to identify 
categories of stakeholders and understand where and how they can contribute to the project. 
Identified pre-defined criteria to cluster stakeholders include:   

a. Geographical and product scope: information on the geographic scope (i.e., national, 
international, or sub-national) and on the relevant products which stakeholders cover (e.g., 
specific cereals, agricultural input products). 

b. Type of stakeholders: stakeholders are grouped based on their main “domain of interest”. 
They can be private or public (e.g., public authorities, organizations representing 
companies or farmers, universities) and can cover different stages of the supply chain of 
relevant products (e.g., farmers, traders, input suppliers). 

c. Stakeholder prioritization: this criterium categorizes stakeholders into three groups based 
on their power and on the interest in the in topics covered by STAPLES: 

• High-priority stakeholders: Those with significant decision-making power and influence. 
Their engagement is considered essential to the project’s success. 

• Medium-priority stakeholders: Those directly affected by project implementation and 
with high interest but lower decision-making power. 

• Low-priority stakeholders: Those with low power and interest, but still relevant to the 
project. Although lower in priority, these stakeholders should still be informed, as their 
importance may increase as the project progresses. 
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d. Project phase: stakeholders are clustered according to their relevance to different project 
phases (i.e., data collection, validation, dissemination) and to specific activities (e.g., 
interviews, workshops). This ensures alignment across tasks and WPs, promoting 
synergies and avoiding duplication. 

e. Contact information: details such as main language of communication, website address, 
and contact details will be gathered. However, a contact protocol has also been established 
to guide interactions with stakeholders thus avoiding multiple contacts of the same 
stakeholder from different partners. 

2. Elaborating spreadsheet (M3): Once that the categories have been defined, an Excel file 
template, which includes all pre-defined categories (see point 1) for stakeholder mapping, has been 
shared with all project partners.  The information contained in the file are reported in Table 8. This 
file also provides clear instructions to guide the data entry process.  

3. Completing stakeholder map (M4 - M7): All consortium partners are responsible for entering 
potential stakeholder information into this template. Partners have been asked to submit a 
preliminary list of stakeholders in M5 and a revised version in M10, incorporating updates based 
on the current state of research activities. This process is expected to be periodically repeated 
throughout the project's duration. 

4. Consolidation (M10), Once all lists have been received, the coordinator (POLIMI) consolidated 
the data into a single document, eliminating any duplicates. It should be noted that in several cases, 
contact details are still unavailable for some organizations. Efforts will be made to obtain this 
information, in particular with the involvement of local partners which will assist in retrieving the 
missing information.  

5. Accessibility of database (M10 - 12): The final database will be accessible to all project partners 
via the project folder. It should be noted that personal contact data of stakeholders will not be 
publicly available, but they solely serve the purpose of guaranteeing the interaction with 
stakeholder. Contact data will not be shared without consent. 

6. Continuous update of the database (M11 - M36): The stakeholder list is a dynamic document, 
and partners are expected to regularly update it with new entries as additional stakeholders are 
identified throughout the entire duration of the project. 

 

Item Description/Options 

Name of the proponent Name of the partner who propose the SH 

Name Full name of the stakeholder 

Country/Area (subnational detail if relevant) • Egypt 

• Morocco  

• Italy 

• Spain 

• International  

• Other (to be specified) 

Type • Public Authority (specify if national, regional or local 

level)  

• Public Agency/Bodies 
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• Agricultural inputs producers 

• Agricultural inputs traders 

• Farmers’ associations and farmers’ cooperatives  

• Food processors' associations 

• Food traders’ associations 

• Industrial associations (other than agricultural inputs 

and food processors' associations) 

• Traders’ associations (other than agricultural inputs 

and food processors traders' associations) 

• Service providers for farmers (e.g. extension service; 

rental of equipment, storage facilities) 

• Service providers for processors and traders (e.g. 

storage facilities; transport companies; logistic 

services) 

• Independent expert  

• Universities and Research centres  

• NGOs  

• Media  

• Other (to be specified)  

Product (if relevant) • Cereals (to be specified, e.g. soft wheat, durum 

wheat, maize, rice, barley, oat, sorghum, millets) 

• Agricultural input (to be specified, e.g. fertilizers, 

seeds) 

• Processed products (to be specified e.g. flour, bread)  

• Cotton 

• Fruit and vegetables 

• Livestock and feed 

• Other (to be specified) 

Priority • High   

• Medium  

• Low 

Description Describe the stakeholder. For associations and 

cooperatives kindly specify the geographical base of 

their members (if any) and the number and average 

dimension (e.g. smallholders, SME, MNI), of members 

if available 

Phase - if known- of the involvement of the 

stakeholders   

• Data collection for initial mapping and needs' analysis 

• Validation of results 

• Dissemination 

• To be defined 
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WPs and Tasks  • WP1 

  - Task 1.1  

  - Task 1.2 

  - ... 

• WP2  

  - Task 2.1 

  - Task 2.2 

  - ... 

WP3 

  - … 

  - ... 

Activity/ies  

 

• Semi-structured interviews with key informants 

• Survey  

• Focus groups 

• Workshop 

• Communication and dissemination events, and 

conferences 

• Other (to be specified) 

• To be defined 

 

Language 

• Arabic 

• French 

• English 

• Other (To be specified) 

Website 
Indicate the website address of the stakeholder if 

available 

Contacts Please indicate the name, role, mail and telephone of 

the relevant contact  

 

 

Protocol for contacting stakeholder 

• The SH can be contacted by the STAPLES coordinator 

• The SH can be contacted, but the partner who 

indicated the SH should be kept in copy. 

• The SH cannot be contacted directly. To contact the 

SH, please write to the partner who indicated the SH. 

Table 5 - Excel form to map stakeholders 

 Analysis of mapped stakeholders 

So far, the STAPLES database consists of 97 entries. The sections below provide an analytical overview 
of the stakeholders in the database, categorized by geographic location, type, and other relevant attributes. 
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6.2.1 Distribution by geographical location 

In terms of geographic distribution, the database primarily consists of stakeholders from Egypt and 
Morocco, which account for 37% and 28% of the total stakeholders, respectively. This is understandable, 
given that these countries, along with Spain, are the main focal points for field activities within the MENA 
region. 

A portion of the fieldwork for Task 2.1 will also be conducted in Spain, which represents 13% of the total 
stakeholders by geographic distribution. Additionally, stakeholders from two other MENA countries, 
Tunisia and Algeria, make up 10% and 3% of the total, respectively. The remaining stakeholders are 
distributed among smaller entities, including 5% from Italy and 1% each from international organizations, 
the UK, and Belgium. 

Figure 29 below illustrates the geographic distribution of stakeholders in the STAPLES database, 
highlighting the prominence of Egypt and Morocco, followed by Spain and other MENA countries. 

 

 

Figure 29 - Distribution by geographical location 

6.2.2 Distribution by type of stakeholders 

Figure 30 presents the distribution of different stakeholder groups in the database. Universities and 
research centers play a significant role, comprising 30% of the total. This may be due to the fact that most 
of the partners in the STAPLES consortium are academic institutions, and their network serves as the 
primary source of contacts. Following universities and research centers, public agencies and bodies, along 
with public authorities (e.g., ministries), represent 32% of the total stakeholders in the database. This aligns 
with the objectives of the STAPLES project, which specifically targets this group of stakeholders. The 
'Other' category also accounts for 10% and includes financial institutions and intergovernmental 
organizations. Farmers’ associations make up 5% of the total. However, it is important to note that some 
of these five farmers’ associations represent cooperatives, meaning the actual number of farmers that can 
be reached through them is significantly higher. 
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Figure 30 - Distribution by stakeholders’ types 

Figure 31 provides a detailed breakdown of the organisations included in the list which represent actors of 
the whole grain value chain: farmers, millers, food processors, traders and exporters/importers. It should 
be noted that in terms of origin, these stakeholders are all based in Morocco (10 stakeholders) or in Egypt 
(5 stakeholders). The total number of stakeholders across all categories is 15. 

 

 

Figure 31 - Distribution by stage of the grain value chain 
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The majority of stakeholders in this group are associations representing farmers or farmers' cooperatives, 
making up 33% of the total with 5 units. Interprofessional associations, which represent a variety of actors 
along the supply chain (e.g., producers, traders, and exporters), account for 20%, with 3 units in total. 
Associations representing traders constitute 13% of the total, contributing 2 units, while there is only 1 
association of exporters. Associations related to agricultural inputs and processed food each represent 
13%, with 2 units in each category.  

6.2.3 Other key features of the stakeholder’s database 

Finally, other relevant information that can be extrapolated from the analysis of the stakeholder database 
is presented below: 

• In terms of priority, public authorities and public agencies/bodies are not only the most numerous 
groups but are also the groups with the highest priority flags. In all MENA countries, grains are a 
staple, and the public sector has a certain degree of control over the supply chain, including 
production, import, storage, price definition, and more. Therefore, the role of these actors in the 
project as source of information reflects their importance in the grain supply chain. 

• When looking at the “protocol for contacting stakeholders,” the vast majority of consortium 
partners indicated that stakeholders cannot be contacted directly. Instead, the partner who 
indicated the stakeholder should be contacted first. This reflects the fact that all partners have an 
established network of contacts in the target countries of the project and that share part of their 
contacts to achieve the project's objectives. Nevertheless, partners want to be informed and kept 
updated on the contacts and roles of their network by other consortium partners. 
 

7. Implementation, monitoring and evaluation 

 Tools for Communication & Dissemination, Monitoring and Reporting 

A continuous monitoring of KPIs will be done considering the evaluation of effectiveness strategy and 
using the following internal monitoring tools. The monitoring and reporting phase are essential to ensure 
high quality and success of all the activities of the project.  

During the implementation of C&D actions of STAPLES project, to meet and achieve the KPIs set for WP5 
in communication and dissemination (see table 7), data will be collected through two specific monitoring 
log book, described in the following paragraphs:   
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KPI Source of verification 

At least two public agencies from MENA countries involved 
in design of solutions 

 Stakeholders map 

At least 4 chambers of commerce from Egypt and Morocco 
mobilizing their members to participate in project activities 

Project and partners websites 

Publication of one project’s website. At least 2000 
views/accesses to the website 

Google Analytics 4.0 
 

At least 2 Social Media Channels. At least 100 posts. At 
least 5000 accounts reached 

Social media insights 

At least 1 project video. At least 1000 views Social media insights 

At least 1 event open to the public. At least 300 persons at 
public events and workshops. 

D5.2 Portfolio of events communication & 
dissemination activities. Attendance lists 

At least 25% of scientific articles stemming from the project 
submitted to multidisciplinary journals (for instance World 
Development, Food Policy, PLoS ONE, …) 

Submission platforms (scholar-one, 
editorial manager…) records 

At least 40% of female among workshops participants Attendance lists 

At least 10 training, validation, demonstration, and 
dissemination workshop 

Project and partners websites  
D5.2 Portfolio of events communication & 
dissemination activities 

Table 6 - WP5 communication and dissemination KPIs 
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7.1.1 KPIs monitoring  

The following internal monitoring tool is managed by the WP5 leader, regularly updated to assess progress 
and ensure continuous improvement in achieving the WP5 KPIs (Figure 32). This tool serves as a 
comprehensive resource that consolidates all the relevant KPIs and enables continuous tracking of 
progress. By regularly updating the tool, the WP5 leader can closely monitor performance, ensuring that 
the objectives set in the Grant Agreement are consistently met. 

Figure 32 - KPIs monitoring tool preview 

The tool provides an overview of the KPIs and allows for timely adjustments and improvements where 
necessary, ensuring that all communication and dissemination goals remain on track. Moreover, it 
facilitates the identification of potential gaps or challenges early on, enabling proactive measures to 
enhance the strategy and implementation of WP5. Overall, this monitoring strategy is key to maintaining 
transparency, optimizing performance, and achieving the desired outcomes for the WP5 work package. 

The document (Excel format) is shared in the project's repository folder and is accessible to all partners to 
monitor the progress of WP5. This file includes multiple tables, each dedicated to a specific KPI, providing 
a clear and organized overview of the ongoing performance, with sources of evidence. These data will be 
extracted from the various monitoring tools used, such as Meta Business Manager for Facebook, Google 
Analytics (substituting Matomo from M11) for the website1, and LinkedIn Analytics for LinkedIn. This 
approach ensures full transparency and traceability, allowing all partners to easily track the progress 
towards achieving the predefined goals. By integrating evidence directly into the file, the process of 
validating the KPIs will become more efficient, ensuring that all partners remain informed and aligned 

 

1 For tracking the links for all communications intended for external channels, and the origin of landings on the site 
(traffic acquisition) tool like Campaign URL Builder (https://ga-dev-tools.google/ga4/campaign-url-builder/) or similar 
will be used. 

https://ga-dev-tools.google/ga4/campaign-url-builder/
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throughout the duration of the project.  

7.1.2 Portfolio of events communication & dissemination activities  

The "portfolio of events, communication, and dissemination activities" is a deliverable required at the end 
of the project. A comprehensive report will be prepared to document all dissemination activities. This report 
will detail every event organized and attended throughout the project's duration, as well as provide 
evidence of publications in scientific journals. To ensure that this information is systematically collected 
from the very beginning, a dedicated tracking tool (Figure 33) has been created for partners to use. This 
tool is designed to gather and store all relevant documents, event records, and publication evidence. 
Partners are required to regularly update this tool, at least once every month, ensuring that all 
dissemination activities are properly documented and easily accessible for future reporting and analysis. 
This process will help maintain a clear record of the project's outreach and scientific contributions. 

The activity tracking tool includes a detailed instruction line designed to guide partners through the process 
of filling out the required information. These instructions are aligned with the guidelines outlined in the 
Grant Agreement (GA) and are organized into various categories for clarity and ease of use. Specifically, 
partners are asked to provide details on the type of activity conducted, its location, relevant dates, and the 
type of audience reached. Additionally, they must include links or references to the activity, information 
about any presentations related to the project, any promotional materials created, and the total number of 
people involved, categorized by gender (Male, Female, or Other). These structured guidelines ensure 
consistency and accuracy in reporting across all partners.  

Furthermore, the partners are required to upload the event materials: including photos, videos, attendance 
list to the project repository, placing them in the relevant Work Package (WP) or Task folder. 

As of the submission date of this document, the communication and dissemination activities carried out by 
the partners regarding the STAPLES project will be detailed in a report at Month 36 (M36).  

 

8. Conclusions 

The STAPLES communication and dissemination strategy plays a crucial role in maximizing the project’s 
impact by engaging diverse stakeholders across the food supply chain. Through tailored key messages 
and the deployment of digital and traditional communication tools, the project ensures that its innovations, 

Figure 33 - Communication and dissemination activities tracking tool 
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tools, and knowledge reach those most affected by cereal value chain vulnerabilities. Ongoing monitoring 
of key performance indicators (KPIs) will ensure that the communication efforts are effective and 
adaptable, fostering long-term improvements in food security and resilience within the MENA region.  From 
this point forward, the plan, along with the available resources and tools, serves as the foundation upon 
which the partners can strengthen their communication and dissemination efforts in an organized manner, 
with the ongoing goal of increasing STAPLES visibility. 


