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Building Resilience in the Cereal Supply Chain
Innovative solutions for Mediterranean and MENA countries

   

STAPLES Project

STable food Access and Prices and Lower Exposure to Shocks 

STAPLES Project, part of the PRIMA Programme, addresses critical food security
challenges in the MENA region (Middle East and North Africa), where strong dependence
on cereal imports leaves food systems highly vulnerable to market fluctuations and external
shocks.

Through an interdisciplinary approach, STAPLES combines results-oriented and user-
centred methods with digital tools and a Decision Support System to collect and analyse
data, transforming knowledge into practical solutions.

By mapping the cereal value chain and actively engaging diverse stakeholder groups, the
project seeks to enhance food stability, accessibility, and affordability, contributing to a
more resilient and sustainable MENA region.

READ MORE

   

STAPLES Objectives

STAPLES, aiming to increase the resilience of cereal food systems in MENA countries,
places a particular focus on Egypt and Morocco, addressing the vulnerability of these
systems to global market fluctuations and economic shocks, which can lead to instability in
food availability, accessibility, and affordability.

Through the active engagement of local stakeholders, the project seeks to:

Gain insight into  the vulnerabilities of local systems related to trade dynamics and
global value chain shocks.

Develop innovative solutions and evidence-based recommendations to strengthen
domestic production and mitigate the effects of external stressors.

Design IT tools for a comprehensive monitoring, analysis and management of cereal
production and trade in MENA countries.

STAPLES Highlights

The STAPLES project develops two digital tools, a Dashboard and a Decision Support
System,  designed for cereal supply chain monitoring and management in the MENA
region, focusing primarily on on Egypt and Morocco. These tools aim to assist public and
private stakeholders in coping with challenges linked to global supply chain disruptions and
shocks. 

The  Dashboard  presents both historical and real-time data on production, trade, prices,
and stocks. Users are able to customize views, using filters, and receive alerts, based on
predefined or user-defined thresholds. The interface features multilingual maps, charts,
and tables.

The Decision Support System builds on the Dashboard by offering context-specific
recommendations, such as strategies for procurement, storage and mechanization
investments. It draws on findings from STAPLES research activities and integrate various
external data sources to support informed decision-making.

READ MORE

   

 

https://prima-med.org/
https://www.staples-project.eu/
https://www.staples-project.eu/digital-tools-cereal-value-chain-resilience/


   

11th OEET Workshop - Call for Papers
December 11–12 2025 

Turin - Italy 

The 11th OEET (Turin Centre on Emerging Economies) workshop on Global trade shocks
and geopolitical uncertainty implications for food security in emerging economies will focus
on the international structure of cereal trade and the interdependencies within global value
chains, highlighting the vulnerabilities of emerging and developing economies. 

The workshop offers a platform to present results from the STAPLES project and discuss
strategies for strengthening MENA cereal value chains against external shocks.
Call for Papers is now open -  The submission deadline is October 22nd.

READ MORE

   

PRIMA Project Day 2025
1–2 October 2025 
Barcelona - Spain

The PRIMA Partnership Project Day brought together projects from 2023 and 2024 for two
days of collaboration and peer learning. Through pitching sessions and a Café Scientifique
poster showcase, participants explored synergies, shared ideas, and identified
opportunities for cooperation. 

Potential synergies and collaborations included exchanging data and methodologies,
drafting policy briefs, building integrated Mediterranean research consortia, organising joint
events, co-authoring publications, and engaging with the WEFE  Community of
Practice (Water-Energy-Food-Ecosystems) for sustainable resource management.
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Field study in Rabat
June 2025

Rabat-Salé-Kénitra Region - Morocco

https://www.staples-project.eu/11-oeet-workshop-call-for-papers/
https://www.staples-project.eu/wp-content/uploads/2025/09/template_STAPLES_agri_food_2025-1.pdf
https://www.staples-project.eu/11-oeet-workshop-call-for-papers/
https://www.staples-project.eu/wp-content/uploads/2025/09/template_STAPLES_agri_food_2025-1.pdf


The June 2025 fieldwork in Morocco took place through a meaningful collection of
conversations, insights, and experiences, made possible thanks to the valuable
collaboration between the University of Gastronomic Sciences – Pollenzo and the
Chamber of Commerce of Rabat City, with the support of Staples partner ASCAME. 

Their expertise and enthusiasm played a key role in fostering strong local connections and
shaping the outcomes of this important phase of the project. The work aimed to transform
these experiences into impactful research and to continue the dialogue with stakeholders
on the ground.

READ MORE

   

Field study in Al Sharqiya
May 2025

Al Sharqiya - Egypt

In May 2025 researchers from the University of Gastronomic Sciences, in collaboration
with the Confederation of Egyptian European Business Associations (CEEBA), conducted
a field study in Al Sharqiya, Egypt, interviewing 36 smallholders.

The study explored their experiences, knowledge, and challenges in cereal cultivation to
identify key factors influencing productivity during periods of shock. These insights
contribute to the design of targeted interventions  that strengthen the resilience of
smallholders and promote sustainable agricultural development.

READ MORE

   

STAPLES Project Meeting
27–28 May 2024

Giza – Egypt

https://www.staples-project.eu/1289-2-copy/
https://www.staples-project.eu/1289-2/
https://www.staples-project.eu/1289-2-copy/
https://www.staples-project.eu/1289-2/


The STAPLES project marked its first year with a two-day consortium meeting hosted in
Giza, Egypt. The meeting was organized by the Economic Research Forum, one of the
project consortium partners. 

Representatives from the ten partner institutions across Europe, Egypt, and Morocco,
along with the local Chamber of Commerce, convened to review progress and define the
roadmap for the next phase, reaffirming the project’s commitment to strengthening the
resilience of cereal value chains to shocks and disruptions across MENA countries.

READ MORE
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